Building Capabilities & Strengthening Resilience

J&M is a dynamic small business helping communities tackle today's
disaster-related challenges with smart, scalable, and contextual solutions.
From mitigation to long-term recovery, our team delivers data-driven

insights, facilitates collaboration and engagement, and builds
organizational momentum toward innovative strategies to create

stronger, more resilient communities.
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DATA/SPATIAL ANALYTICS &
VISUALIZATIONS

Predict Risks Early: Use data to identify risks &
threats before disasters strike and plan ahead.

Map What Matters: Develop visual tools that show
real-time impacts to guide quick action.

Make Smart Decisions: Provide clear insights that
keep leaders informed and help them respond faster.

PROGRAM MANAGEMENT &
STRATEGIC PLANNING

Plan Smarter: Leverage data to set clear priorities and
improve readiness & resilience.

Increase Engagement: Facilitate community and
stakeholder input to prepare actionable plans and
increase capacity.

Stay Resilient: Improve systems, track progress, and
adapt plans to mitigate risk and build capabilities.

GRANTS MANAGEMENT &
ADMINISTRATION

Streamline Grants Management: Build efficient
processes and tools to manage the grant lifecycle.
Support Grantees: Reduce risks through proactive
oversight.

Maximize Impact: Ensure funds are used effectively
and aligned with program goals.

CAPABILITY & CAPACITY BUILDING

Boost Efficiency: Strengthen operations with expert staff,
streamlined workflows, and mission support.

Enhance Readiness: Provide training, technical
assistance, and field deployments for rapid response.
Support Recovery: Deliver post-disaster management
and real-time reporting to guide effective recovery efforts.

RISK REDUCTION

Identify Threats: Apply data insights and modeling to
mitigate potential risks before they escalate.

Plan with Confidence: Build tools and insights that
support smart disaster planning.

Engage Communities: Share clear information to
improve preparedness and involvement.





